IDSE302_mini_2 Assignment 1: Feature and Capability Breakdown, Sizing Summary, Thin-Slice Hero Flow 

Introduction & Goals
Part of evaluating a system design is evaluating how feasible it is: to understand the level of effort necessary to bring a vision to life, and to scale back that vision in an appropriate way to actually launch a working product or service. 
The goals of this assignment are:

· To evaluate the feasibility and scope of implementing a system vision

· To understand how to scale down that vision to something implementable

· To learn and practice methods necessary to perform that downselection
Scope

1. Conduct the end-to-end product evaluation process we will learn:
a. Use your revised wireframes (that have fixed all of the problems you identified during your usability evaluations)
b. Identify the end-to-end flows that make up your system, and visualize them as wireframes in sequence. Do all of the flows.

c. Identify unique features; give them names and label them.

d. Facilitate an estimation session and capacity analysis with your assigned development mentor; document the results in a spreadsheet. For your estimations, assume you have 2 developers working full time (40 hour weeks). 

This section is due first, on 2/2. 
e. Thin-slice the hero flows down so they fit in your allotted capacity, while retaining value.

f. Develop a product roadmap to get to your full vision. 

This section is due second, on 2/9.
Deliverables
Deliver the following items (Total points: 100):

1. Post your entire process to the blog. Post all materials to the blog, in a way that stands on its own (ie, should be understandable without you explaining it). Include your methodology and results, documentation, and a blog-friendly version of your presentation content:

· The content should be understandable by a naïve audience

· The post should explain your process and explain why it works

· The post should use a professional language and tone

· The post should include a link to all of your content as a pdf

· Key visuals should appear in the text, in order to make and substantiate your point

2. Present your findings as an informal “walk the wall” (after both phases). 
IDSE301_mini_2 Assignment 1: Product Sizing Evaluation 

Grading Criteria 

	Your points
	Total Points
	Description

	
	
	

	Unique Feature Identification  

	
	5
	Assembles capabilities in a story-based sequence

	
	10
	Follows the process described to identify features 

	
	15
	

	
	
	

	Facilitation and Estimation Session 

	
	20
	Identifies, with your developer, estimations for each feature and capacity details

	
	20
	

	

	Thin-Slice

	
	10
	Identifies the thin-slice for each scenario

	
	10
	


	Roadmap

	
	25
	Identifies the end-to-end product roadmap

	
	25
	


	Blog Post

	
	10
	Describes the end to end roadmapping, explaining what you did, why you did it, and what you learned; includes all content from the methods, including the output

	
	10
	Is structured in a highly visual, easy to understand way (not just a dump of text and images in a long paragraph)

	
	10
	Includes representations of all of the visuals of proposed solutions

	
	30
	

	
	
	

	
	100
	



