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Product Management
Course Description
This course teaches methods and skills in structuring product delivery mechanisms. This includes the way a product vision is structured, how value is defined, and how a product can be broken into discrete parts through a product roadmap. Students develop a sense for evaluating a design in order to bring a product to market.
Course Outcomes
As a result of taking this class, students will:

· Understand how to extract feature specifications from a design, and size those features with developers
· Be able to create a thin-slice design of a product, and build a roadmap showing how it grows to a large development story

Grades
The following grading opportunities are available:
	
	Description
	Relative Weighting

	1
	Feature and Capability Breakdown, Sizing Summary, Thin-Slice Hero Flow
	30%

	2
	Product Roadmap
	25%

	3
	Design Strategy Feature Brief & Presentation
	35%

	4
	Class Participation 
	10%


Schedule of Classes
Key events including assignments, projects due dates/exam dates:

	
	In Class
	Out of Class

	1
	Feature and Capability Breakdown; Sizing
	Work on Feature and Capability Breakdown

	2
	Product Management – Great New Products
	Develop Sizing Summary

	3
	Product Roadmap
	Produce Thin-Slice Hero Flow

	4
	Work Session
	Complete Assignment

	5
	Assignment due: Feature and Capability Breakdown, Sizing Summary, Thin-Slice Hero Flow
	Work on Product Roadmap

	6
	Assignment due: Product Roadmap
	Work on Design Strategy Feature Brief & Presentation

	7
	Crafting a Design Strategy Feature Brief
	Continue Assignment

	8
	Assignment due: Design Strategy Feature Brief & Presentation
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