Box On The Shelf: Positioning A
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Structuring a product delivery

“Ability to” statements define what a product helps people do.
Now we need to describe those capabilities in a simple way.

Our capability statements describe what the product helps
a customer do: it casts a product in a series of ability-to
statements in order to help us think about a product idea
from a user’s standpoint.

Now, we'll develop a simple way to present that value and
idea to a customer, so that they can understand the
benefits of our design.
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Articulating value, simply

When a physical product is sold in a store, the box describes the
benefits in a simple, quick manner.

Physical products are often stocked on a shelf next to
competitors, and the box itself becomes the way a
customer makes a purchasing decision. The box
communicates value in a variety of ways.

« Alarge image of the product, acting as an emotional
attractor

+ A high-level product offering statement, describing what
the product does in a simple and fast sentence

« Aseries of ability-to statements, cast as customer
benefit statements

+ Usage guidelines, showing how easy or powerful a
product is
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For example...

You're not always around to make sure
your home is safe. Or to look out for
the ones you love. With Nest Cam, you
can check in—even when you're out.

No siempre estas en casa para asegurarte que todo
& = L O el el CUTC T el el alc LT Tels LI
quieres. Con Nest Cam, puedes mirar todo, incluso
cuando estas fuera.

O Q

Easy 60-second setup. See every detail. Stream
Just plugitin and download securely in 1080p HD or zoom
the app. in for a closer look.
Facilinstalacién en 60 segundos. Observa cada detalle. Transmite
Simplemente enchufa el cable de forma segura en 1080p HD

de alimentaciény descarga oacércate con el zoom para ver
laapp. todo de cerca.

*

g

Get alerts on your phone
80 you know what happens
when you're away.

Recibe alertas en tu teléfono
para enterarte de qué esta
pasando cuando estas fuera.

a

See what you missed.
Continuously record video
and save clips.

{with Nest Aware subscription)

Ve la que te perdiste. Graba video

continuamente y guarda clips.
{con suseripcion Nest Aware)

Product value promise

Customer benefits: capability statements,
framed as colloquial characteristics
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Customer benefits: capability
statements, framed as colloquial
characteristics

Simplicity Promise
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For example...

What is it?

USB

CHARGER

RUGGED SOLAR
POWERED LIGHT
+ USB PHONE
CHARGER

Implicit
Testimonial

45 HOURS

OF LIGHT PER cH

T THAT IS PERFECT characteristics
N APOWER OUTAGE

‘ INDOORIDUTDOOR SOLAR LIGH
| FOR CAMPING AND ESSENTIAL |

Waaamll J 4 B4 2
T 4 f ] !' i SOLAR PANE(

THE soLAR LIGHT USED By

M
ORE THAN 10 MiLLIoN PEOPLE AROUND THE WORLD

Customer benefits: capability .
statements, framed as colloquial

A
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For example...

A promise of
simplicity
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simplicity
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Articulating value, simply

Digital products have a “shelf”, too. It's their digital trail:
homepage, social media, and more.

Most of our products are digital. We'll borrow “box on the
shelf” methodologies in order to describe our own
competitive positioning, and to think about how we
structure the delivery of our product to the market.

Specifically, we'll cast our digital product offerings around
simple statements of value, capability, and usage.



» ASANQ Product Solutions Resources Enterprise  Pricing @ Contact Sales Log In Get Started

For G The best platform for
waswwnaony || CrOss-functional work

Want more efficiency in your organization? Asana is easy ,
Value promise

for all teams to use, so you can deliver quality work, faster.

Get started ‘ See how it works ’

&) Annual planning V-3 Y YRR

Timeline

March
S NS 1 2 3 4 5 6 4 8 9 10 " 12 13 14 15 16 17 18 19 20 21 P ODU(
These goals are on track Automatically

~ Product
€2 Product OKRs drafted O OKRs due send messages
Annual planning Mar 17 27
£\ Monitor budget " )
S €) stakeholder review 19 © [ 1S tasks
— ] 90% -~ Py "

/\ Train 10,000 employees Task marked Approved —

v Sales

78% Message Engineering

£ Settargets 20



Uber Company v Safety  Help

Drive or
deliver

Getin the driver’s

seat and get paid

Drive on the platform with the largest network of active riders.

Sign up to drive

Learn more about driving and delivering

The Uber you know, reimagined for business

A platform for managing global rides and meals, and local deliveries, for companies of any size.

® EN

A shifting business goal

::: Products

This website uses third party advertising
cookies to serve you relevant ads. You may
opt-out from these third party ad cookies by
clicking the “Opt-out” button below. If you
have an Uber account, you may opt-out of

the “sale” or “sharing” of your data here .



Dropbox Why Dropbox? Products Solutions Pricing Contact Get app Sign up Login Get started -

Join over700-millienregistered
users Who tr'USt DrOpbOX Emotional value promise

Easy to use, reliable, private, and secure. It's no wonder Dropbox is the choice for storing and sharing your
most important files.

Utilitarian value promise
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Box on the shelf

To develop our positioning, we'll develop a front, side, and back
of our “product box.”

Even though we've been creating digital products, we'll
think about them as physical and design the three faces of
the box. We'll create:

« The front. A high level product offering, captured as a
single sentence, and an empowerment statement,
summarizing our capability statements.

« The side. Three or four of our most important capability
statements.

« The back. An articulation of how easy our product is to
use, and how simple it is to gain value from the product
experience.
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Box on the shelf

We've already moved from design ideas to capabilities.

Design idea User goals Key questions Capabilities
Recall the top design idea from your 2x2 « Astudent wants to get help with their For each goal, ask yourself these questions: ~ » The ability to find an alumni that
prioritization activity, and the school work matches their interests and passions
corresponding goals. * Inorder to achieve this goal, what
« A student wants to gain confidence in behaviors need to change? + The ability to reach out to an alumni and
their choices ask for help
« In order to achieve this goal, what
+ A student wants a supportive mentor emotions need to change? + The ability to explain the types of help
A tool that helps Stu.d.ents * An alumni wants to give back to their » In order to achieve this goal, what they need
connect with alumni In university actions need to take place? « The ability to volunteer to be a mentor

order to get feedba;k on
S e « An alumni wants to act as a mentor * In order to achieve this goal, what « The ability to learn how to be an

~ torship. ) . )
tutoring and men R attitudes need to adjust? effective mentor
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Box on the shelf

Now, design the front of the box to focus on product value.

Alumni Connector

Connect with alumni and gain
confidence in your academic journey

With Alumni Connector, you can find an alumni
mentor so that you can learn about potential
career paths and make better academic decisions.

Product name

Utilitarian and emotional
value promise

Capabilities that deliver the
most value
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Box on the shelf

Design the box side to reinforce the most valuable capabilities.

With Alumni Connector, you don't
have to go through college alone: get
advice and gain confidence through
one-on-one mentoring

Capabilities, framed as
complete value statements

Alumni Connector helps you find help
from a resource that's already
experienced similar situations

For mentors, Alumni Connector
teaches you to be an effective coach to
support students in their academic

Jjourney
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Box on the shelf

Design the back of the box to describe how the product works.

It's as easy as 12 3 Really, really simple “How it works”

Enter information about your college,
major, and interests

Get paired with a mentor who has
similar experiences and a similar
background

Gain confidence in your academic and
life decisions
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Box on the shelf

The whole story of value & capabilities:

Alumni Connector

Connect with alumni and gain
confidence in your academic journey

With Alumni Connector, you can find an alumni
mentor so that you can learn about potential

career paths and make better academic decisions.

With Alumni Connector, you don't
have to go through college alone: get
advice and gain confidence through
one-on-one mentoring

Alumni Connector helps you find
help from a resource that’s already
experienced similar situations

For mentors, Alumni Connector
teaches you to be an effective coach
to support students in their
academic journey

It'saseasyas 1,2 3:

Enter information about your college,
major, and interests

Get paired with a mentor who has
similar experiences and a similar
background

Gain confidence in your academic and
life decisions
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Tips

Keep the framing succinct, powerful, and user-focused.

Each of the items on the box should be as concise as
possible. Think about “shelf appeal” - how much time
would someone really spend with a box in a store? How
can you optimize for that quick intervention?

When you frame the various statements, always think
about the user or customer. What are their wants, needs,
and desires?
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Summary

Why are we doing this?

As a product comes to life, it's tempting to position the
product competitively based on features. But
competitiveness based on features ignores the user, and
that often ignores value.

Thinking about the way a product is positioned on the shelf
forces a consideration of value, and makes that value
explicit in plain language.

By defining the box qualities, you are really defining the
product qualities; these capabilities start to bring the actual
product to life, even if you haven't built it yet.



|& Narrative

Narrative Workshop Series
August 14, 2023

© 2023 Narrative, Confidential & Proprietary

20

Thank you!

jkolko@wonderfulnarrative.com
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