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Structuring a product delivery

“Ability to” statements define what a product helps people do. 
Now we need to describe those capabilities in a simple way. 

Our capability statements describe what the product helps 
a customer do: it casts a product in a series of ability-to 
statements in order to help us think about a product idea 
from a user’s standpoint. 

Now, we’ll develop a simple way to present that value and 
idea to a customer, so that they can understand the 
benefits of our design.
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Articulating value, simply

When a physical product is sold in a store, the box describes the 
benefits in a simple, quick manner.

Physical products are often stocked on a shelf next to 
competitors, and the box itself becomes the way a 
customer makes a purchasing decision. The box 
communicates value in a variety of ways.

• A large image of the product, acting as an emotional 
attractor

• A high-level product offering statement, describing what 
the product does in a simple and fast sentence

• A series of ability-to statements, cast as customer 
benefit statements

• Usage guidelines, showing how easy or powerful a 
product is
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For example...
Product value promise

Customer benefits: capability statements, 
framed as colloquial characteristics
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For example...

What is it?

Customer benefits: capability 
statements, framed as colloquial 
characteristics

Simplicity Promise
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For example...

What is it?

Customer benefits: capability 
statements, framed as colloquial 
characteristics

Implicit 
Testimonial
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For example...

A promise of 
simplicity

A promise of 
simplicity

What is it?
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Articulating value, simply

Digital products have a “shelf”, too. It’s their digital trail: 
homepage, social media, and more.

Most of our products are digital. We’ll borrow “box on the 
shelf” methodologies in order to describe our own 
competitive positioning, and to think about how we 
structure the delivery of our product to the market. 

Specifically, we’ll cast our digital product offerings around 
simple statements of value, capability, and usage.
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For example...

What is it? (Kind of…)

Value promise
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For example...

Value promise

A shifting business goal
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For example...

Emotional value promise

No idea…?

Utilitarian value promise
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Box on the shelf

To develop our positioning, we’ll develop a front, side, and back 
of our “product box.” 

Even though we’ve been creating digital products, we’ll 
think about them as physical and design the three faces of 
the box. We’ll create:

• The front. A high level product offering, captured as a 
single sentence, and an empowerment statement, 
summarizing our capability statements. 

• The side. Three or four of our most important capability 
statements. 

• The back. An articulation of how easy our product is to 
use, and how simple it is to gain value from the product 
experience. 
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Box on the shelf

We’ve already moved from design ideas to capabilities.
Design idea

Recall the top design idea from your 2x2 
prioritization activity, and the 
corresponding goals. 

User goals

• A student wants to get help with their 
school work

• A student wants to gain confidence in 
their choices

• A student wants a supportive mentor

• An alumni wants to give back to their 
university

• An alumni wants to act as a mentor

Key questions

For each goal, ask yourself these questions:

• In order to achieve this goal, what 
behaviors need to change?

• In order to achieve this goal, what 
emotions need to change?

• In order to achieve this goal, what 
actions need to take place?

• In order to achieve this goal, what 
attitudes need to adjust?

Capabilities

• The ability to find an alumni that 
matches their interests and passions

• The ability to reach out to an alumni and 
ask for help

• The ability to explain the types of help 
they need

• The ability to volunteer to be a mentor

• The ability to learn how to be an 
effective mentor
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Box on the shelf

Now, design the front of the box to focus on product value.

Alumni Connector

Connect with alumni and gain 
confidence in your academic journey

With Alumni Connector, you can find an alumni 
mentor so that you can learn about potential 
career paths and make better academic decisions. 

Product name

Utilitarian and emotional 
value promise

Capabilities that deliver the 
most value
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Box on the shelf

Design the box side to reinforce the most valuable  capabilities.

With Alumni Connector, you don’t 
have to go through college alone: get 
advice and gain confidence through 
one-on-one mentoring

Capabilities, framed as 
complete value statements

Alumni Connector helps you find help 
from a resource that’s already 
experienced similar situations

For mentors, Alumni Connector 
teaches you to be an effective coach to 
support students in their academic 
journey
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Box on the shelf

Design the back of the box to describe how the product works.

It’s as easy as 1, 2, 3:

Enter information about your college, 
major, and interests

Get paired with a mentor who has 
similar experiences and a similar 
background

Gain confidence in your academic and 
life decisions

Really, really simple “How it works”
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Box on the shelf

The whole story of value & capabilities:

Alumni Connector

Connect with alumni and gain 
confidence in your academic journey

With Alumni Connector, you can find an alumni 
mentor so that you can learn about potential 
career paths and make better academic decisions. 

It’s as easy as 1, 2, 3:

Enter information about your college, 
major, and interests

Get paired with a mentor who has 
similar experiences and a similar 
background

Gain confidence in your academic and 
life decisions

With Alumni Connector, you don’t 
have to go through college alone: get 
advice and gain confidence through 
one-on-one mentoring

Alumni Connector helps you find 
help from a resource that’s already 
experienced similar situations

For mentors, Alumni Connector 
teaches you to be an effective coach 
to support students in their 
academic journey
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Tips

Keep the framing succinct, powerful, and user-focused.
Each of the items on the box should be as concise as 
possible. Think about “shelf appeal” – how much time 
would someone really spend with a box in a store? How 
can you optimize for that quick intervention?

When you frame the various statements, always think 
about the user or customer. What are their wants, needs, 
and desires? 
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Summary

Why are we doing this?
As a product comes to life, it’s tempting to position the 
product competitively based on features. But 
competitiveness based on features ignores the user, and 
that often ignores value. 

Thinking about the way a product is positioned on the shelf 
forces a consideration of value, and makes that value 
explicit in plain language. 

By defining the box qualities, you are really defining the 
product qualities; these capabilities start to bring the actual 
product to life, even if you haven’t built it yet. 
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Thank you!

jkolko@wonderfulnarrative.com
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