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1/

Every presentation is a chance for you to gain or
lose something.
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Overview

2/

Every presentation is a structured conversation
- even if you are the only one talking.
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Overview

3/

You feed the energy in the room. Your
participants consume it.
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audience
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What you say:
preparing
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Content

Set up the room.
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Know your technology.
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Content

Tailor your material to your audience.
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Content

Remember what it's like not to know.
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Content

Build a narrative arc to support learning.
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Sign post.
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Draw the presentation, first.



| Narrative

Narrative Workshop Series
August 7, 2023

© 2023 Narrative, Confidential & Proprietary

Content

One thought per slide
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“Use big text For a quote to
reinforce a point.”
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Content

Practice, but do not memorize.
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Content

Detayls mater!
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..a dragon? What am |

going to do with a dragon?
I have no idea how to take

care of IL.. My parents are crazy.

Why would they think
this is a good idea?

Bill's parents sent
him a gift for his
birthday.

Jill will know
what to do with .
this..she's good —.my parents gave me this
0\(- with animals. = dragon for my birthday. 1
have no idea how to deal
with it and it has made a
total mess of my life.

_.it can help by
getting the mail? it ean grill our
. v hamburgers!

~What & mess- | didn't

Where do we even
use a dragon?

You take it wherever you go-
its part of your day... guess.

wellit didn't come
with instructions

Maybe we should start
thinking of things that
don't Involve using fire.

T whatebseda \

dragons da? =

|
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Bill's parents sent
him a gift far his
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If signpost elements are repeated from page to
page, make sure they are exactly in the same
place...
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...because when they jump...
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...even a little...
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...it looks very sloppy.
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Content

What you say:
beginning
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Your introduction must be delivered well.
Rehearse it until you know it cold.
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“If you remember just one thing as you leave here today,
remember this..."”
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“Our objective today is to generate six concepts that will
provide...”
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“Our goal is to extract three insights
from the research data.”
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Frame the discussion
(“pee in the corner”)
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What you say:
your content
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You must intimately know the content.
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Content

Confidence.
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The written content on the PowerPoint is for
you, not them.
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There should be as few words as possible.
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Do. Not. Read. Your. Slides.
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Content

What you say:
ending
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Conclude in control.
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Encourage questions throughout,
but be ready to defer.
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If you don't understand the question, don't
answer it.
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Ask for clarification.
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Always repeat or rephrase the question.
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Do not get defensive.
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Take the applause proudly.
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Style
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Style

Posture
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Style

Facial expression
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Style

Eye contact



| Narrative

Narrative Workshop Series
August 7, 2023

© 2023 Narrative, Confidential & Proprietary

55

Style

Movement
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Style

Vo

ICE
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Style

Gesture
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Style

Competence
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Content

Emergencies...
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Content

Cool and collected
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Backup presentation on usb
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Content

Backup presentation as pdf
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Backup presentation on your phone
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Backup presentation printed
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Backup presentation in your head
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Handle hostility with grace
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Audience



| Narrative

Narrative Workshop Series
August 7, 2023

© 2023 Narrative, Confidential & Proprietary

68

Audience

What do they know?
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Audience

What do they want?
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Audience

What do they fear?
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Audience

Do your homework.
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Audience

Watch their body language.
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Audience

Yawning doesn’t always mean tired or bored.
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Audience

Furrowed brow and piercing stare doesn't
always mean angry.
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On the phone does usually mean not paying
attention.
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Conclusion
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3/

audience
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Conclusion

1/

Every presentation is a chance for you to gain or
lose something.
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2/

Every presentation is a structured conversation
- even if you are the only one talking.
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3/

You feed the energy in the room. Your
participants consume it.



|& Narrative

Narrative Workshop Series
August 7, 2023

© 2023 Narrative, Confidential & Proprietary

81

Thank you!

jkolko@wonderfulnarrative.com
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