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Starting with your research data

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate withoutit - so |
don't end up like those people
who

1 - Matt (line 15)

I'm addicted to technology. I'm
on it 24/7. | try not to be on it
during social situations, with like
family, because I think it's rude. |
know that

1 - Matt (line 15)

I'm addicted to technology. I'm
onit24/7. | try not to be on it
during social situations, with like
family, because I think it's rude. |
know that teenagers have that s

1 - Matt (line 15)

I'm addicted to technology. I'm
on it 24/7. | try not to be on it
during social situations, with like
family, because I think it's rude. |
know that teenagers have that

1 - Matt (line 15)

I'm addicted to technology. I'm
on it 24/7. | try not to be on it
during social situations, with like
family,

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate withoutit - so |
don't end up like those people
who

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate without it - so |
don't end up like those people
who

1 - Matt (line 15)

I'm addicted to technology. I'm
onit24/7. I try not to be on it
during social situations, with like
family, because I think it's rude. |
know that teenagers have that

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate withoutit-so |
don't end up like those people
who

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate without it - so |
don't end up like those people
who

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate without it - so |
don't end up like those people
who

1-Matt(line 15)

I'm addicted to technology. I'm
onit24/7. | try not to be on it
during social situations, with like
family, because | think it's rude. |
know that teenagers have that s

1-Matt (line 15)

I'm addicted to technology. I'm
onit24/7. | try notto be on it
during social situations, with like
family, because | think it's rude. |
know that teenagers have

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate withoutit-so |
don't end up like those people
who

1-Matt (line 15)

I'm addicted to technology. I'm
onit24/7. | try not to be on it
during social situations, with like
family, because | think it's rude. |
know that teenagers have that s

1-Matt(line 15)

I'm addicted to technology. I'm
onit24/7. | try not to be on it
during social situations, with like
family, because | think it's rude. |
know that teenagers have

1-Matt (line 15)

I'm addicted to technology. I'm
onit24/7. | try not to be on it
during social situations, with like
family, because | think it's rude. |
know that teenagers have that s

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate withoutit-so |
don't end up like those people
who

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate withoutit-so |
don't end up like those people
who

3 - Peter(line 17)

| couldn’t getinto any of my
required classes. It didn't seem
fair; there were a few sections,
but they filled up in minutes.

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate withoutit-so |
don't end up like those people
who

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate withoutit-so |
don't end up like those people
who

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate withoutit-so |
don't end up like those people
who

3 - Peter(line 17)

| couldn’t get into any of my
required classes. It didn't seem
fair; there were a few sections,
but they filled up in minutes.

3 - Peter(line 17)

| couldn't get into any of my
required classes. It didn't seem
fair; there were a few sections,
but they filled up in minutes.

11 - Mary (line 24)

I don't get a lot of help in
registering for classes. All of the
upperclassman seem to get them
first.

3 - Peter(line 17)

| couldn’t get into any of my
required classes. It didn't seem
fair; there were a few sections,
but they filled up in minutes.

1-Matt(line 15)

I'm addicted to technology. I'm
onit24/7. | try not to be on it
during social situations, with like
family, because | think it's rude. |

1 - Matt (line 15)

I'm addicted to technology. I'm
onit24/7. | try not to be on it
during social situations, with like
family, because | think it's rude. |

11 - Mary (line 24)

I don't geta lot of help in
registering for classes. All of the
upperclassman seem to get them
first.

11 - Mary (line 24)

I don't geta lot of help in
registering for classes. All of the
upperclassman seem to get them
first.

11 - Mary (line 24)

I don't get a lot of help in
registering for classes. All of the
upperclassman seem to get them
first.

4 - Francine (line 24)

It's sad that social life is all about
technology. | like to try and
communicate withoutit-so |
don't end up like those people
who

4 - Francine (line 24)

It's sad that social life is all about
technology. I like to try and
communicate withoutit-so |
don't end up like those people
who




| Narrative

Narrative Workshop Series
August 8, 2023

© 2023 Narrative, Confidential & Proprietary

Starting with your research data

Theme:
There is a stigma associated
with forming digital

connections, as compared to
physical ones.

1 - Matt (line 15)

I'm addicted to technology. I'm
onit24/7. I try not to be on it
d

Theme:

There is a stigma associated
with forming digital
connections, as compared to
physical ones.

technology. | like to try and
communicate withoutit-so |
don't end up like those people
who

3 - Peter (line 17)

| couldn’t getinto any of my
required classes. It didn't seem
fair; there were a few sections,
but they filled up in minutes.

11 - Mary (line 24)

I don't get a lot of help in
registering for classes. All of the
upperclassman seem to get them
first.

1 - Matt (line 15)

I'm addicted to technology. I'm
on it 24/7. | try not to be on it
al situations, with like

Theme: ause | think it's rude. |

There is a stigma associated

with forming digital

connections, as compared to
physical ones.

It's sad that so social life is all about
technology. | like to try and technology. | like to try and
communicate withoutit - so | communicate without it - so |
don't end up like those people don't end up like those people
who who

4 - Francine (li (line 24)

1-Matt(line 15) 1-Matt(line 15)
I'm addicted to technology. I'm
onit24/7. | try not to be on it
during social si
family, becaus
know that tee

I'm addicted to technology. I'm
on it 24/7. | try not to be on it

al situations, with like
ause | think it's rude. |
eenagers have that

of being.

Theme:
There is a stigma associated

with forming digital

connections, as compared to
physical ones.

It's sad that so social life is all about
technology. | like to try and technology. | like to try and
communicate withoutit-so | communicate without it - so |
don't end up like those people don't end up like those people
who who

4 - Francine (li

1 - Matt (line 15) 1 - Matt (line 15)
I'm addicted to technology. I'm
onit24/7. |try notto be on it
during socig
family, beca
know that t

I'm addicted to technology. I'm
onit24/7. |try notto be on it
ocial situations, with like
because | think it's rude. |
at teenagers have

Theme:

There is a stigma associated
with forming digital
connections, as compared to
physical ones.

It's sad that hat social life is all about

technology. | like to try and technology. | like to try and
communicate withoutit - so | communicate withoutit - so |
don't end up like those people don't end up like those people
who who

4 - Francine| ine (line 24)

1 - Matt (line 15) 1 - Matt (line 15)

I'm addicted to technology. I'm
on it 24/7. Itry notto be on it
during socig
family, becg
know that te

I'm addicted to technology. I'm
onit24/7. |try notto be on it
ocial situations, with like
vecause | think it's rude. |
at teenagers have

Theme:

There is a stigma associated
with forming digital
connections, as compared to
physical ones.

It's sad that hat social life is all about

technology. | like to try and technology. | like to try and
communicate withoutit-so | communicate withoutit - so |
don't end up like those people don't end up like those people
who who

4 - Francine| ine (line 24)

3 - Peter (line 17) 3 - Peter(line 17)

| couldn’t get into any of my | couldn't get into any of my
required classes. It didn't seem required classes. It didn't seem
fair; were a few section fair; there were a few sections,
but they filled up in minutes.

Educational institutions plan
their course offerings around

logistics, rather than student 11 - Mary (line 24)
need.

I don't geta lot of help in
ZISCENTIg 101 LIdSSES. All Ol UTe registering for classes. All of the
upperclassman seem to get them upperclassman seem to get them
first. first.

3 - Peter (line 17) 1 - Matt (line 15)

| couldn’t get into any of my I'm addicted to technology. I'm
required classes. It didn't seem on it 24/7. |try not to be on it

2 were a few section during social situations, with like
family, because | think it's rude. |

Educational institutions plan

their course offerings around

logistics, rather than student JERIZELEGCI(EPZ)
need.

It's sad that social life is all about
technology. | like to try and
upper communicate without it - so |
first. don't end up like those people
who

1 - Matt (line 15)

I'm addicted to technology. I'm
on it 24/7. | try not to be on it
d

Theme:
There is a stigma associated
with forming digital

connections, as compared to
physical ones.

technology. I like to try and
communicate withoutit - so |
don't end up like those people
who

1 - Matt (line 15)

I'm addicted to technology. I'm
on it 24/7. Itry notto be on it

during socig
family, beca
know that t

Theme:
There is a stigma associated
with forming digital

connections, as compared to
physical ones.

4 - Francine|

It's sad that

technology. | like to try and
communicate withoutit - so |
don't end up like those people
who

1 - Matt (line 15)

I'm addicted to technology. I'm
onit24/7. |try notto be on it
d

Theme:

There is a stigma associated
with forming digital
connections, as compared to
physical ones.

technology. I like to try and
communicate withoutit-so |
don't end up like those people
who




| Narrative

Narrative Workshop Series

August 8, 2023

© 2023 Narrative, Confidential & Proprietary

1 - Matt (line 15) 1 - Matt (line 15) I ‘ 1 - Matt (line 15) 1 - Matt (line 15)
Sta I'l'.l ng Wi th yOUl' I'esea I'Ch data I'm addicted to technology. I'm I'm addicted to technology. I' 10logy. I'm I'm addicted to technolog
onit24/7. Itry notto be on it onit24/7. Itry not to be on >beonit onit24/7. Itry notto be
al situati‘ons., :Nith like duri.ng social s| Digital connectionsare ns, :Nith like d Digital connectionsare
T ause | think it's rude. | family, becaus Jess valuable than physical  kit'srude. | Theme |ess valuable than physlfal
- . . know that tee s, becausetheydont  have that . g s, because they don't
There is a stigma associated ?nw?.n'innate human needs There is a stigma ?n|:|l'innate human needs
; i i ul ; - ul
Theme: W/tﬁ forming digital like eye contactand wrtﬁ forming like eye contactand
There is a stigma associated PUI-SMpHN  Connections, as compar ed to f ine (li hysicaltouch. We should connections, as cc hysical touch. We should
- Francine (li . (line 24) 4 - Francine (li phy: ethese . phy: o rethese
with forming digital physical ones. seektominimize thes physical o Seektominimizethes
connections, as compared to It's sad that so social life is all about It's sad that so relationships. s all about relationships.
physical ones. technology. | like to try and technology. | like to try and technology. | like to try and yand technology. | like to try ani
communicate withoutit-so | communicate withoutit-so | communicate withoutit-so | it-sol communicate without it - s
don't end up like those people don't end up like those people don't end up like those peopl don't end up like those people don't end up like those peopie
who who who [ { who who [

1 - Matt (line 15)

I'm addicted to technalam: -
onit24/7. It

Digital connections are
lesgsvaluable than physical
There is ones, because theydon't
with fulfillinnate human needs
like eye contactand ’
physical touch. We shoul
seek to minimize these
relationships.

don't end up like

who [

3 - Peter (line 17)

| couldn’t getinto any of my
required classes. It didn't seem
fair; there were a few sections,
but they filled up in minutes.

11 - Mary (line 24)

I don't get a lot of help in
registering for classes. All of the
upperclassman seem to get them
first.

1 - Matt (line 15) 1 - Matt (line 15)

I'm addicted to technology. I'm e n
onit24/7. |try notto be on it
during socig <e

Digital connections are
Theme: less valuable than physical

There is a stigma ass ones, because theydon't
with forming dig
connections, as comy
physical ones

family, beca
know that t

like eye contact and
physicaltouch.We should
seekto minimize these
relationships. "

4 - Francine|

It's sad that

technology. | like to try and
communicate withoutit - so |
don't end up like those people
who

fulfillinnate human needs

1-Matt (line 15)

during socig
family, becg
know that te

There is a stigma associated
with forming digital
connections, as compared to

4 - Francine|

It's sad that|

I'm addicted to technology. I'm
on it 24/7. Itry notto be on it

Theme: vecause | think it's rude. |

physical

technology. | like to try and

who

communicate withoutit-so |
don't end up like those people

1 - Matt (line 15)

I'm addicted to technology. I'm
onit24/7. |try notto be on it
ocial situations, with like

at teenagers have

ine (line 24)
ones.

hat social life is all about
technology. I like to try and
communicate withoutit - so |
don't end up like those people
who

3 - Peter (line 17) 3 - Peter(line 17)

| couldn’t get into any of my
required classes. It didn't seem
fair: ere a few secti

| couldn't get into any of my

required classes. It didn't seem

o ew sections,
n minutes.

A gn<

Digital connections are

Educational institut
their course offerin;
logistics, rather tha

less valuable than physigal
ones, because they don't
fulfill innate human needs

need. Jike eye contactand
physical touch. We should elpin
e = L s il seekto minimizethese e All of the
upperclassman seem to get relationships. mto get them
first.

3 - Peter (line 17)

| couldn’t get into any of my

required classes. It didnt seem
X -

3 few cartinm-

Educationc
their cours
logistics, ro

2101 Uld
upperclassman see
first.

1 - Matt (line 15)

I'm addicted to technology. I'm

on it 24/7. |try not to be on it
cial situations, with like
cause | think it's rude. |

igital connections are
Fe‘sgsvaluame than physical
ones, because they don't
fulfill innatehumaréneeds
ike eye contactan
gmys?/cauouchAWe should
seekto minimize these
relationships.

e

e (line 24)

tsocial life is all about
. Iliketo try and

ate withoutit - so |

p like those people

1-Matt (line 15)

during socig
family, beca
know that t

4 - Francine|

It's sad that

technology. | like to try and
communicate withoutit-so |
don't end up like those people
who

I'm addicted to technology. I'm
on it 24/7. Itry notto be on it

Theme:

There is a stigma associated
with forming digital
connections, as compared to
physical ones.

1 - Matt (line 15)

Them

There is a stigmc
with forming
connections, as ¢

communicate without it -
don't end up like those pe
who

I'm addicted to technology. I'm
onit24/7. | try not to be on it
d

Digital connectionsare
Iesgs valuable than phys\$a|
ones, because they don't
fulfillinnate humaréneeds
like eye contactan
physiycaltouch.We should
seek to minimize these
relationships.




H Narrative Workshop Series © 2023 Narrative, Confidential & Proprietar:
| Narrative P prietary

August 8, 2023

So much data!
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Problem statements

Simplicity is on the other side of complexity.
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Problem statements

A problem statement kicks in to get over the complexity
curve.

O
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Problem statements

A problem statement is a succinct description of the issue that
needs to be addressed, or the latent need that needs to be

Filled.

A problem statement:

« Forces us to consider the connection between the
problems identified during synthesis and the ability we
have to deliver value.

+ Helps us identify which stories and insights best build a
persuasive argument.

e Describes an unmet want, need or desire.

+ Presents an opportunity space for new or revised
designs.
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For example...






“Everyone has a business degree these days, so I'll
always be able to get a job. | found about international
business from a guy at The Gap.
| didn't even know what it was.

| googled it, and it sounded better than just regular
business, so | chose that.

My life decisions are based on stupid things.”

— Samantha, International Business major






“That? That's a purple squirrel. It's really rare. Like a
good candidate.

“Students say ‘| could do anything—I think | could do
this, | think I could do that.’ You couldn’t say something
worse to a recruiter.

Show your skills. Be specific. And don’t apply to five of
my jobs, because you aren’t going to get
any of them.”

— Meg, Recruiter
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| don't know how to
show specific skills.
I'm not sure | have
specific skills.

Vorkshop Series

It's important to be i
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viewed as having a '

broad setof I | don't really
interests and being understand what
open for anything. happens during

the hiring

process.
The key to getting

a job is having a
resume and
cover letter.

Student Insight
Employer Insight

Students think they have an idea of
what employers want in a
candidate, but they are often
wrong.

Recruiters make snap judgments,
directly impacting a candidate’s
chances of success.
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I'll build a story

about you based on
| need to see the smallest details,
evidence that you and use this to

can do certain decide if you move
things. through the

: rocess.
I'm looking to P

match a very
specific skill profile:

Student Insight
Employer Insight

Students think they have an idea of
what employers want in a
candidate, but they are often
wrong.

Recruiters make snap judgments,
directly impacting a candidate’s
chances of success.
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Problem Statement

Students do not know how to identify their skills and present
them to employers in a credible way.
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How to write problem statements

The qualities of a well-written problem statement

* Issuccinct
« Uses plain language

+ Identifies a problem for the people that we serve, not for
our business

e Can be traced back to the data

« Does not describe the solution
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How to write problem statements

For example...
< GOoD

Students do not know how to identify their
skills and present them to employersin a
credible way.

< GOOD

Students make poor decisions about which
major to select, and regret those decisions
later.

\/ GOOD

Students have no clear advice on the best
way to interview for a job.

< GOoOoD

Students do not know where to turn to find
help when they get stuck with the job
application process.
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How to write problem statements

For example...
>< BAD

Students need a website that lists the
different careers they can get.

>< BAD

Our business is leaving revenue on the

table by not charging for student services.

X BAD

If we buy a tutoring company, we can open
new lines of revenue.

>< BAD

We should make a mobile application so
students can video chat with advisors when
they apply for jobs.
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Problem statements

A problem statement frames the design activities
that will follow.

Students do not know how to identify their
skills and present them to employersin a
credible way.
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Thank you!

jkolko@wonderfulnarrative.com
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