Vignettes & Visions

Narrative Workshop Series jkolko@wonderfulnarrative.com
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Fundamentals

Vignettes are visual sketches that communicate the value of
an idea in a snapshot.

Experience Emotional Insight Narrative, Stories & Value
Stories of how a person can achieve their
goals, and the value they get from an

experience

from the perspective of people

[
E The things and pressures on people that
! define and shape their interactions

[
E Finding meaning in data by looking at it

e ——
e ——
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Fundamentals

Vignettes build on previous research, scenarios, and sketches,
to show valve.

Avignette is a single-page illustration of a concept that
emphasizes the core attributes or “Magic Moments” of a
product, system or a service.

It distills the “forest and the trees” into something that is
rapidly digestible.

A vignette is descriptive enough to show intention, but
vague enough to allow for additional inference from the
viewer. Low fidelity is effective - your audience will fill in
missing details.

Often includes:

« Users & their interactions or emotional state
« Context of use (where, when, frequency, etc..)
« Emotional value proposition

« Key features and capabilities
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Examples

They can be low Fidelity...
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Examples

...mid fidelity...
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Examples

...or very realistic.
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Started at B:15 AM - spotied on 7 cameras
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How to make a vignette

Build on your research, insights, scenarios, sketches, and
journey maps to create the vignette.

|dentify your top insights, and the key breakdowns in your
customer journey map

Sketch multiple new product and service interactions that
can fix the problems you've identified in the insights and
journey map

Down-select the sketches to identify the best ones
Create an emotional value promise

Create the Emotional & Behavioral Outcomes and the v1
capabilities



Narrative Workshop Series
August 9, 2023

© 2023 Narrative, Confidential & Proprietary

| Narrative

How to make a vignette

Start with your research observations and insights.

Students don't see immediate
relevancy about their
education, so they don't
consider course selection
seriously, resulting in delayed
graduation or attrition.

Educational institutions have
gotten so large that they can’t
optimize for learning; instead,
they need to optimize for
operations. This negatively
diminishes the quality of
education.

Since public universities
receive federal funding, there
are increased expectations
that the school is run like a
business, resulting in an
emphasis on graduation
rates rather than learning.
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How to make a vignette

Revisit problems and breakdowns you've identified as
opportunities for improvement.

Academic
requirements are
complex and hard to
understand

Professors are judged
based on non-objective
data

Required courses
aren't always available

Costs are hard to

Tuition is expensive
P understand
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How to make a vignette

Identify the people we're helping.

o Person
Academic
Students don't see requirements are Students are confused.
immediate relevancy complex and hard to Academic advisors are poorly resourced.

about their education, so understand
they don'’t consider
course selection
seriously, resulting in
delayed graduation or
attrition.

Parents are frustrated.

Administrators are under pressure.

Required courses Employers are short staffed.

aren’t always available
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How to make a vignette

Identify their goals.

0 Academic
Students don't see requirements are
immediate relevancy complex and hard to

about their education, so understand
they don'’t consider
course selection
seriously, resulting in
delayed graduation or
attrition.

Required courses

aren’t always available

Person

Goals

Students are confused.

Find a major they are passionate about

Academic advisors are poorly resourced.

Dedicate personalized attention to each student

Parents are frustrated.

Spend as little as possible, and have happy children

Administrators are under pressure.

Maximize efficiency, minimize costs

Employers are short staffed.

Quickly Identify top-tier talent to hire
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How to make a vignette

Identify the design implications.

o Person Goals

Academic . . .
Students don't see requirements are Students are confused. Find a major they are passionate about
immediate relevancy complex and hard to Academic advisors are poorly resourced. Dedicate personalized attention to each student

about their education, so understand
they don't consider

Parents are frustrated.

Spend as little as possible, and have happy children

r lection -
GellER SR Eate Administrators are under pressure.

Maximize efficiency, minimize costs

seriously, resulting in
delayed graduation or
attrition.

Required courses Employers are short staffed.

aren’t always available

Design implications

Our design must:
» Help students see relevancy in their course of study

» Help students make informed decisions about their
course of study

Quickly Identify top-tier talent to hire

» Help students remain in college and graduate on time
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How to make a vignette

Sketch new product and service designs that can fix the
problems you've identified, and that conform to the design
implications.

Brainstorm new products and services that fit within the
scope of your design implications. Consider:

«  Why are the problems happening?

«  What types of things would fix the problems we've
identified?

* Who will benefit from new ideas?
+ How will they benefit the most?

*  What are the key points of interaction where we can
make a positive impact through design?
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Draw lots and lots and lots of ideas!

@ SWTINAL BWe LTNE SOURNEY
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Draw lots and lots and lots of ideas!
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Draw lots and lots and lots of ideas!
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How to make a vignette

Down-select the ideas, and iterate on them.

Look at all the sketches at once (put them all on the wall)
and start to consider:

«  Which sketches best support the people you are trying
to help?

»  Which ideas are most technically feasible?
* Which innovations fit best with our mission statement?

Group vignettes that seem to be related. Do another
iteration for these so that a single page is representative of
the complete concept.

Make the sketches clearer and cleaner.
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How to make a vignette

Refine the sketches—and the ideas themselves—to be clearer
and simpler.

Original Sketch
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How to make a vignette

Now, build out the idea with written details. First, describe

the value of the idea.

Value is a benefit that someone receives from using our
product, service, or system.

Value can be utilitarian:

+ | pay for electricity to my house, and | receive electricity
to my house

Value can also be emotional:

« | pay for a generator, and | feel comforted that, in the
case of an emergency, I'll still have electricity.

Career Explorer: Product Requirements

Description Of Value

Promotes light hearted, emotionally rich interactions between a student and the
qualitative data points they use to “imagine” themselves in a given career path.
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How to make a vignette

Then, write the outcomes that will result if someone receives
the value we're providing.

Outcomes describe what a person will be able to do and
achieve once they use our new product or service. Career Explorer: Product Requirements

Description Of Value
Promotes light hearted, emotionally rich interactions between a student and the
qualitative data points they use to “imagine” themselves in a given career path.
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Emotional & Behavioral Outcomes

» Learn about different career paths

» Find schools and courses relevant to a selected vocation or career

» Connect with celebrities, alumni, employers, and other students in
a particular career area ( Ae Genre

e ol yo O be "

+ Minimize anxiety around career selection
+ Make empowered, considered choices about the future
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How to make a vignette

This is a vignette: a glimpse of a new idea, with enough detail
to communicate, but still with freedom to explore.

Career Explorer: Product Requirements

Description Of Value
Promotes light hearted, emotionally rich interactions between a student and the
qualitative data points they use to “imagine” themselves in a given career path.

\

. . Constructive
Emotional & Behavioral Outcomes Hhinle oloous Y
« Learn about different career paths Coreer i k‘:
* Find schools and courses relevant to a selected vocation or career I Undcrhv:[

—

« Connect with celebrities, alumni, employers, and other students in
a particular career area (0 ada Genre

e ol yo O be "

+ Minimize anxiety around career selection
+ Make empowered, considered choices about the future
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Summary

Vignettes are visual sketches that communicate the value of
an idea in a snapshot.

Experience Emotional Insight Narrative, Stories & Value
Stories of how a person can achieve their
goals, and the value they get from an

experience

from the perspective of people

[
E The things and pressures on people that
! define and shape their interactions

[
E Finding meaning in data by looking at it

e ——
e ——
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Thank you!

jkolko@wonderfulnarrative.com
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